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SWP Template Instructions 

 All components of a Title I Schoolwide Program Plan and a School Improvement Plan 

must be addressed.  When using SWP and SIP checklists, all components/elements 

marked as “Not Met” need additional development.  

 Please add your planning committee members on the next page.  

 The first ten components in the template are required components as set forth in Section 

1114 of the Elementary and Secondary Education Act of 1965 (ESEA).  

 Please submit your School Improvement Plan as an addendum after the header page in 

this document.  
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SWP/SIP Components 
1. A comprehensive needs assessment of the entire school, (including taking into account  

the needs of migratory children as defined in Section 1309(2)) that is based on information which 

includes  the achievement of children in relation to the state academic content standards and the 

state student  academic achievement standards described in Section 1111(b)(1). 
Response: 
 

a. We have developed our school-wide plan with the participation of individuals who 
will carry out the comprehensive school-wide/school improvement program plan.  
Those persons involved were the ASPIRE leadership team members, staff members, 
and parent and community stakeholders. The ASPIRE leadership team meets 
regularly to discuss, review, and evaluate the school’s progress, address concerns, 
and evaluate achievements. The ASPIRE leadership team collaborates with their 
respected colleagues both prior to and following these meetings. Although 
collaboration is on-going throughout the school year and summer, the majority of 
the planning occurs with the release of the CCRPI Report as well as when various 
other assessment results become available. At East Laurens Elementary, we also 
value insight collectively from our parents and various other stakeholders.  Parent 
stakeholder input was obtained during the Annual Title I meeting, which was held 
September 1, 2015.  

 
b. We have used the following instruments, procedures, or processes to obtain this 

information: 
 Regularly Scheduled Meetings- At East Laurens Elementary, we 

make collaboration a priority. Our ASPIRE leadership team, which 
consists of all grade level and subject representatives, as well as 
administration and other leaders in the school, direct school 
improvement initiatives. They analyze the needs assessment, 
establish initiatives from the staff, and lead the school in carrying 
out the various strategies proposed. This team delivers information 
from meetings back to their respected teams and facilitates the 
follow-through component, while also obtaining feedback to carry 
back to the ASPIRE leadership team. Grade level and subject level 
meetings are held weekly so that further collaboration can be 
ensured. Working with a “team” approach to gain suggestions and 
insight, convey information, and survey the results, is impressed 
upon our entire staff. Staff meetings are periodically held to ensure 
collective information is conveyed to and understood by the entire 
staff. 

 Student Learning Objective Test Data- A pretest and posttest SLO 
is administered to all third grade students in the areas of 
English/Language Arts and Mathematics, all fourth grade students 
Physical Education, and fifth grade students Music and Visual Arts. 
The data obtained in these assessments is used to measure growth, 
drive instructional planning for core standards, and identify 
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1. A comprehensive needs assessment of the entire school, (including taking into account  

the needs of migratory children as defined in Section 1309(2)) that is based on information which 

includes  the achievement of children in relation to the state academic content standards and the 

state student  academic achievement standards described in Section 1111(b)(1). 

students’ strengths and weaknesses. Performance Matters is a 
program recently purchased by the Laurens County Board of 
Education to upload and disaggregate data for Student Learning 
Objective Tests.  

 Georgia Milestones Assessment System- The Georgia Milestones 
Assessment System (GMAS) was administered April 2015 to all 
students, grades 3-5. This data has been used to set school wide 
goals to enhance academic achievement. Additionally, the data is 
being utilized to determine areas of weaknesses throughout the 
school so that an academic plan of intervention can be implemented 
in the most effective manner.  

 WriteScore Assessments- WriteScore Assessments are 
administered to all students, grades 3-5 twice a year. The 
assessments are administered at the beginning of the year to assess 
students’ writing abilities. The score reports obtained from this 
program also help to direct teachers’ instruction. The second 
administration of WriteScore will be conducted in February so that 
teachers may receive results prior to GMAS for an overall evaluation 
of students’ performances. In addition, remediation will be delivered 
to those who are struggling, while enhancing instruction for those 
who are deemed proficient writers. WriteScore is also administered 
to the upcoming third grade students. This promotes the importance 
of writing at the primary level and helps second grade teachers drive 
their writing curriculum.  

 iSTEEP- iSTEEP is a universal screener that all schools in Laurens 
County use to target students that fall in the bottom percentile of the 
student body. Students are given screeners in the areas of Oral 
Reading Fluency and Math Computation. Although this program is 
utilized mainly for identifying those students needing instructional 
support, we have also found the results beneficial in looking at our 
highest performing students. iSTEEP is a research-based tool used 
not only for screening purposes, but also intervention planning, and 
progress monitoring. iSTEEP is administered three times throughout 
the school year- August, December, and May.  

 Parent/Staff/Student Surveys- Various surveys are conducted 
throughout the school year. The information obtained in these 
surveys is quickly reviewed for possible changes of improvement.  

 SLDS- Attendance data is reviewed in SLDS to determine which 
students are missing excessively during the school year. Attendance 
concerns are discussed each nine weeks at student data tracking 
meetings, and letters are sent home to parents signifying the accrual 
of 3 and 5 absences. Attendance issues are addressed with families 
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1. A comprehensive needs assessment of the entire school, (including taking into account  

the needs of migratory children as defined in Section 1309(2)) that is based on information which 

includes  the achievement of children in relation to the state academic content standards and the 

state student  academic achievement standards described in Section 1111(b)(1). 

to determine the cause and to help prevent unnecessary future 
absences. These issues are addressed through parent 
communication from teachers via phone calls, office personal via 
attendance letters, and school social worker via home visits. Each 
nine weeks administration recognizes students with perfect 
attendance through grade level assemblies. In addition, random 
perfect attendance drawings for individual classrooms will be held. 

 ASPEN- Discipline data is reviewed periodically to monitor 
discipline concerns of students, such as which students are having 
frequent infractions, what the common infractions are, and the 
locations of these infractions. Individual discipline concerns are 
discussed through student tracking meetings and students are 
provided behavioral interventions as needed. Five or more office 
referrals automatically warrants behavioral interventions. East 
Laurens Elementary rewards students weekly with a classroom 
good behavior drawing. We also have ongoing mentor groups 
established to promote positive behaviors with a select referral of 
students. At this time, a three-tiered discipline process is being 
proposed to help streamline and promote self-control and 
reinforcement of appropriate behaviors.  

 
c. We have taken into account the needs of migrant children by utilizing the services of 

our migrant teacher. Teachers and staff communicate regularly with our migrant 
teacher regarding the needs and concerns of the identified migrant students. This 
teacher is a valued resource for parent communication between the school and 
families. While the Title I Plan and other materials are in written in English, these 
materials are and will be translated when requested or necessary.  

 
d. We have reflected on current achievement data that will help the school understand 

the subjects and skills in which teaching and learning need to be improved.  For 
example, the writing results obtained from Georgia Milestones indicate a weakness 
countywide in the area of writing, particularly narrative writing. To address this 
concern, we are promoting the importance of writing at the primary level, with the 
utilization of WriteScore in the second grade. Through PLC weekly meetings and 
peer teacher lesson plan reviews, teachers are gaining useful tools to enhance 
writing instruction. Professional development training on narrative writing 
instruction was held for all ELA teachers at the beginning of the year.  

 

In addition, when analyzing data results from the 2015 Georgia Milestones 
Assessment, we gained the following data in comparison to the state average of 
Proficient and Distinguished Learners. 
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1. A comprehensive needs assessment of the entire school, (including taking into account  

the needs of migratory children as defined in Section 1309(2)) that is based on information which 

includes  the achievement of children in relation to the state academic content standards and the 

state student  academic achievement standards described in Section 1111(b)(1). 
 

 
Grade 3  

 
Subject ELE State 
Math 31% 38% 
ELA 28% 37% 
Science 28% 34% 
Social Studies 25% 30% 

 
*According to the Lexile Levels on the GMAS, ELE had 40% below the stretch band, 
compared to 31% of the state.  

 

Grade 4 
 

Subject ELE State 
Math 38% 40% 
ELA 30% 37% 
Science 53% 33% 
Social Studies 38% 35% 

 
*According to the Lexile Levels on the GMAS, ELE had 34% below the stretch band, 
compared to 41% of the state.  
 

Grade 5 
 

Subject ELE State 
Math 35% 38% 
ELA 36% 39% 
Science 30% 36% 
Social Studies 43% 29% 

 
*According to the Lexile Levels on the GMAS, ELE had 36% below the stretch band, 
compared to 34% of the state.  
 

 To address these specific areas of concern, Laurens County has developed a county-wide 
curriculum map and resource book for all math teachers. Through RESA training, teachers also 
received an “Engage New York” math supplemental resource provided by Dr. Tim Machana. Grade 
level “exemplars” are pulled from this resource to assist with test questions. Accelerated Math is a 
program used throughout the school for classroom remediation and enrichment. In ELA, narrative 
instruction for GMAS was delivered to grade 3-5 writing teachers. Guided reading leveled books are 
being used throughout the school as reading support. In science and social studies, there is a county 
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1. A comprehensive needs assessment of the entire school, (including taking into account  

the needs of migratory children as defined in Section 1309(2)) that is based on information which 

includes  the achievement of children in relation to the state academic content standards and the 

state student  academic achievement standards described in Section 1111(b)(1). 

initiative to fill gaps as resources until social studies and science common core standards have been 
released. Teachers have been provided a Kitchen Budget for science supplies to assist with science 
experiments. Studies Weekly has been purchased for use in the social studies room to further 
enhance the instruction. Lastly, scheduling is a concern this year and changes are already being 
discussed for the following school year.  
 

e. We have based our plan on information about all students in the school and 
identified students and groups of students who are not yet achieving to the State 
Academic content standards and the State student academic achievement standard 
including: 

i. Economically disadvantaged students: When looking at the 2014 CCRPI 
Report, we found that 81% of ELE students fell in the category of 
ED/EL/SWD. Of these subgroups, the following percentages of ELE students 
scored in the category of Beginning and Developing Learner on the Georgia 
Milestones, which identifies these students as being the targeted audience 
not mastering to the state academic achievement standard: 
 

 ED EL SWD 
ELA 75.1 % 75.1 % 92.5 % 
Math 70.7 % 70.7 % 96.3 % 
Science 69.2 % 69.2 % 86.8 % 
Social Studies 69.4 % 69.5 % 90.4 % 

  
ii. Students with disabilities: According to the 2015 Georgia Milestones School 

Summary of All Student Populations report, 11% of ELE’s student body has 
an Individualized Education Plan (9%) or 504 Plan (2%) due to identified 
disabilities. These students are given the appropriate accommodations, or 
modifications, and students with disabilities will be placed in the least 
restrictive environments. 
 

iii. Students with limited English proficiency are evaluated and provided 
services based on qualifications for the ESOL program. 

 
iv. Students from major racial and ethnic groups: According to the 2015 

Georgia Milestones School Summary of All Student Populations report, the 
major racial and ethnic groups at ELE shows that 57% of our students are 
White, Non-Hispanic, 23% Black, and 13% Hispanic. Of these subgroups, the 
following percentages of ELE students scored in the category of Beginning 
and Developing Learner on the Georgia Milestones, which identifies these 
students as being the targeted audience not mastering to the state academic 
achievement standard: 
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1. A comprehensive needs assessment of the entire school, (including taking into account  

the needs of migratory children as defined in Section 1309(2)) that is based on information which 

includes  the achievement of children in relation to the state academic content standards and the 

state student  academic achievement standards described in Section 1111(b)(1). 

 
 

 White/Non-
Hispanic 

Black Hispanic 

ELA 61.9 % 78.5 % 66.66 % 
Math 56.2 % 79.5 % 61.9 % 
Science 50.9 % 81.9 % 52.4 % 
Social Studies 55.6 % 76.5 % 100 % 

 
 

f. The data has helped us reach conclusions regarding achievement or other related 
data. 

i. The major strengths we found in our program were in fourth grade in the 
areas of science and social studies. According to 2015 GMAS scores, our 
students were above the state average, with 53% of our students scoring 
“proficient” in science compared to the state score of 33%, and 38% social 
studies compared to the state average of 35%. Social studies was also a 
strength in the fifth grade, with 43% of our students “proficient” compared 
to the state’s 29%. Our school works diligently to identify and help our 
lowest performing students be successful. We identify these students 
through our iSTEEP universal screener and quarterly student data tracking 
meetings. We then work persistently to provide these struggling students 
with the necessary support they need to be successful in the regular 
education classroom.  
 

ii. The major needs we discovered were (1) transitioning from Accelerated 
Reading “grade equivalency” levels to focus and attention on actual Lexile 
Levels. (2) We also see a need for enhancement in students’ narrative 
writing abilities. (3) ELA and math are a targeted area of concern in regards 
to GMAS scores. Our students fell below the state average across all grade 
levels. (4) Science and social studies were also below the state average in 
third grade, and science in fifth grade. (5) Our SWD performed below state 
average as well. (6) We also see a concern in how attendance and behavior 
affects student achievement.  

 

 
iii. The needs we will address are to (1) place a focus and emphasis on Lexile 

levels. (2) We also plan to develop the writing skills of our students. (3) 
Taking our students from the practice of answering Level 1 and Level 2 
questions to answering Level 3 and 4 questions is a huge push in our school. 
We are conducting trainings and gaining resources for teachers to be able to 
effectively grasp this concept and develop this new way of thinking in their 
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1. A comprehensive needs assessment of the entire school, (including taking into account  

the needs of migratory children as defined in Section 1309(2)) that is based on information which 

includes  the achievement of children in relation to the state academic content standards and the 

state student  academic achievement standards described in Section 1111(b)(1). 

students. We feel this will help all students in our school, regardless of their 
ability level. (4) Promoting high attendance will be a focus as well as (5) 
decrease in discipline referrals. 
 

iv. The specific academic needs of those students that are to be addressed in 
the school wide program plan will be to focus on the students’ actual Lexile 
levels, further enhance writing instruction, and promote the rigor of the 
DOK level of questions on a consistent basis with students. 

 
v. The root cause(s) that we discovered for each of the needs are largely linked 

to the communities in which a large majority of our students live. 
Approximately 79% of our students are considered to be from low 
socioeconomic environments. Many students lack skills and vocabulary 
necessary to help them have success in school. School attendance is also an 
issue. Because of the change in the Georgia curriculum from requiring very 
little in depth thinking to requiring understanding and reflection at a higher 
depth of knowledge, it is becoming increasingly important for students to do 
more than provide a rote memorization answer. They must be able to 
complete various tasks, and explain their reasoning or steps behind 
obtaining an answer. In order to raise the bar to this level of depth of 
knowledge, writing skills must improve. Students must be able to express 
and explain thoughts in a logical and understandable manner. In order to 
meet the demands of the increased rigor, students must first develop the 
necessary foundational skills. With so many rigorous standards in every 
grade level, less time is available for concentration on those foundational 
skills in the classroom.  
 

g. The measurable goals/benchmarks we have established to address the needs are….. 
 

 In FY16, Students with Disabilities’ (SWD) GMAS scores will improve to meet or exceed state 

averages. 

 
 In FY 16, the total number of discipline referrals will reduce by 5% (from 266 to 252).   

 
 In FY 16, the total number of students missing 6 or more days will reduce by %5 (from 278 to 

264). 

 
 In FY 16, teaching and learning practices will improve to result in GMAS scores being at or 

above the state averages in every subject area. 

 

 

2.  Schoolwide reform strategies that:   
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2.  Schoolwide reform strategies that:   

 

 

 Provide opportunities for all children to meet the state’s proficient and advanced levels of 

student academic achievement described in Section 1111(b)(1)(D).   

Response:   
 
All students receive instruction in a standards based classroom that is taught by a highly qualified 
teacher. Teachers are expected to use data to drive instruction and to develop groups for the 
purpose of differentiation. This must be documented in lesson plans. By regularly assessing (both 
formally and informally), teachers can modify instruction with remediation or acceleration to 
ensure that all students’ needs are met. Furthermore, programs such as Accelerated Math and 
Accelerated Reading provide practice to students that are specific to their ability level. 

 
The Gifted and Talented Education classrooms target gifted and high achieving students. It is our 
belief that all students benefit by receiving high-level instruction using strategies taught in the 
gifted courses. Gifted and Talented students are served through the Advanced Content Model of 
service in grades 3-5.  By grouping these students with high achieving students, we are able to 
accelerate and enrich their instruction.  
 
Remediation- Intervention services are used for targeted students in grades 3-5. Weekly and bi-
weekly progress monitoring is maintained on students through the iSTEEP (fluency and 
computation) program.  

 
Special Education teachers provide instruction to students based on their least restrictive 
environment. Depending upon the needs identified in a child’s IEP, students receive services in the 
regular classroom through consultative, collaborative, co-teaching, resource, or inclusion models. 
There is a large emphasis in our county to provide instruction for special needs students through 
the collaborative/co-teaching model where students are exposed to rigorous content, while still 
receiving individual or group support. 
 

 

 Use effective methods and instructional strategies that are based on scientifically based research 

that:  

o strengthen the core academic program in the school. 

o increase the amount and quality of learning time, such as providing and extended 

school year and before- or after-school and summer programs and opportunities, 

and help provide an enriched and accelerated curriculum  
o include strategies for meeting the educational needs of historically underserved 

populations 

Response:  
 
Methods and instructional strategies to strengthen the core academic program in the school: 
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Differentiated Instruction 
Research and best teaching practices support the idea that differentiated instruction is 
beneficial in meeting the needs of our student population.  At East Laurens Elementary, it is 
mandatory that differentiation be utilized.  
 
Accelerated Reader and STAR Reading 
Accelerated Reader (AR) is an important computer-based reading management tool for 
East Laurens Elementary School.  Scientifically based research on AR has yielded results 
that verify that Accelerated Reader is effective in helping teachers dramatically accelerate 
reading growth in K-12 classrooms.  Research from Holmes and Brown (2003,2006) 
indicated that greater AR use in Title I schools in GA lead to greater academic achievement 
on state testing.  Teachers at East Laurens Elementary use AR regularly and have shown 
positive attitudes toward the program.  Teachers use the program in conjunction with 
STAR testing in order to accurately monitor student progress.  
 
Accelerated Math Program and STAR Math 
According to http://research.renlearn.com, Accelerated Math Software and Best Practices 
are scientifically researched based and offer dramatic results in accelerating growth in k-12 
math classrooms. The software program offers personalized instruction to meet individual 
student needs with immediate feedback helping teachers to target instruction. Numerous 
studies by independent researchers show math abilities of students improve with the use 
these tools and performance gaps are substantially reduced. The National Center on 
Response to Intervention reviewed Accelerated Math and categorized it as a mastery 
measurement tool. STAR Math is the assessment piece for the Accelerated Math Program. 
 
Progress Monitoring 
Progress monitoring is a scientifically based practice that is used to improve student 
achievement and drive instruction.  Progress monitoring provides the documentation 
needed to compare the efficacy of different forms of instruction and help determine if there 
are school wide issues with curriculum.  It measures the rate of improvement and helps 
identify students that are not making adequate yearly progress so their instruction can be 
adjusted to meet their needs.   
 
Brain POP and Brain POP Junior 
“Approximately 1,000 students in 46 classrooms in Palm Beach County, Florida and New 
York City participated in a controlled study of BrainPOP efficacy examining Vocabulary, 
Language, Reading Comprehension, and Science.  The study by SEG Research demonstrates  
that elementary and middle school students using BrainPOP experience substantial growth 
compared to students who do not use BrainPOP.  Students participating in the treatment 
group received approximately 16-20 weeks of instruction incorporating BrainPOP, yet the 
amount of growth achieved was equivalent to between one and two grade levels” 
(brainpop.com).  
Due to these findings, East Laurens Elementary decided to purchase BrainPop and 
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BrainPop Junior to be incorporated into standards based classroom instruction. This is 
evidenced through documentation in individual lesson plans.   
 
USA Testprep 
The following information is taken from usatestprep.com:  

According to a year-long independent study by an educational research firm, students who use 

USATestprep gain up to a full year's growth in academic performance. 

USATestprep has aligned test review products with each individual state's version of the 

Common Core. They have added numerous items to the database to assess students at a higher 

level. This includes incorporation of more challenging reading passages recommended by the 

CCSS and all-new item types. Instead of just multiple choice, they now offer an assortment of 

items, including short answer and free/extended response. In addition to these standard question 

types, they also offer unique, technology-enhanced performance tasks. These tasks may ask the 

student to order items based on criteria, to highlight based on given information, to label based 

on prior knowledge, and many others. Due to an experienced and flexible curriculum team, 

they've been able to make hundreds of these items recently, and they're making more of them 

every day for you and your students. USATestprep materials now cover the breadth and depth of 

knowledge intended by the DOE for students to be college and career ready. 

USATestprep has developed new summative assessments that mimic the difficulty, length, and 

item types found in the upcoming PARCC, SBAC, and ASPIRE tests. They have the same 

number and type of assessment items, including:  

 selected response, 

 constructed response, 

 extended/free response, 

 technology-enhanced performance tasks. 

These new assessment types are very powerful and can be teacher assigned.  

MobyMax 
The information below is taken directly from www.mobymax.com in documenting the 
scientific based research behind Moby Max.    
The easiest way to dramatically increase your students' scores is to fix their missing skills. 
Struggling students who have spent just 40 hours using MobyMax average a 1.4 grade-level 
increase in both math and language. 
MobyMax's research-based pedagogy incorporates multiple cognitive techniques that have 
proven highly effective in thousands of research studies. 
 
Formative Assessment: 
There is four decades' worth of empirical evidence attesting to the instructional dividends 
of the formative-assessment process. Reviews of more than 4,000 research studies show 
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clearly that when formative assessments are well implemented in the classroom, it can 
essentially double the speed of student learning. 
 
Research shows that the formative-assessment process can produce such significant gains 
in students' achievement that different teachers can use it in diverse ways and still produce 
great results with their students. 
 
From placement to continual benchmark testing, MobyMax's formative-assessment process 
is seamlessly integrated into MobyMax's curriculum. 
 
Systematic Review: 
MobyMax's systematic review continually reinforces lessons through multiple years based 
upon a student's proven mastery of the concept. 
 
Newell and Rosenbloom (1981) and Anderson (1995) found that students must receive 
focused practice to achieve mastery of skills and that it takes more than 24 practice 
sessions before students reach 80 percent mastery. They also found this practice must 
occur over a span of days or weeks. 
 
MobyMax's systematic review ensures a strong connection between memorization and 
understanding and provides the correct amount of practice to achieve mastery. 
 
Goal Setting: 
Research shows a consistent, positive relationship between setting goals and successfully 
performing tasks. MobyMax integrates IEP goals directly into the student's curriculum and 
data reporting. 
 
Immediate Feedback: 
John Hattie (1992) concluded after reviewing 8,000 studies, "The most powerful single 
modification that enhances achievement is feedback. The simplest prescription for 
improving education must be 'dollops of feedback'." 
 
The timing of feedback has proven to be very important, with immediate feedback proven 
to be the best. In addition, specific feedback, such as what MobyMax provides in its Teach 
Me lessons has been proven to enhance achievement. 
 
Simple Cognitive Skills: 
From academia to professional sports training, cognitive theory recognizes that complex 
knowledge is composed of simple cognitive skills and that the most efficient way to learn is 
to practice on specific simple skills. 
MobyMax's curriculum brings students from simple to complex skill fluency with sufficient 
practice to master each specific sub-skill. 
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Fact Fluency: 
Fact mastery is incorporated into MobyMax's curriculum. Basic concepts like addition, 
subtraction, multiplication, and division are the foundation for more complex math 
procedures. The National Math Panel's "Foundation for Success: Final Report" (2008) 
advocates that all students develop automatic recall of math facts to be prepared 
adequately for algebra. 
 
Critical Teacher Support and Student Data: 
Teacher support is critical for students learning math. Besides finding missing math skills, 
MobyMax provides IEP automation, continual progress monitoring, and data collection at 
the district, school, teacher, and student level. Providing the teacher with timely 
information is essential for student success. 
 
WriteScore 
WriteScore is a privately owned company that hand scores essays of students and provides 
detailed feedback to enhance instruction in the area of writing. The student is scored on 
his/her ability to apply knowledge in a performance task. WriteScore provides tools for 
formative writing and literacy assessments designed to help schools, teachers, and 
students improve literacy. With standards-aligned assessments, professional development, 
and historical student writing portfolios, WriteScore provides tools to help teachers 
pinpoint instruction, save time, and meet students’ diverse literacy needs. 
As provided by the system, East Laurens Elementary will have all third grade through fifth 
grade students complete the WriteScore writing essay in the fall and in the spring, and 
feedback will be obtained to drive writing instruction and improve the overall writing 
curriculum.  
 
Scholastic Guided Reading Program 
According to information taken from Research Base for Guided Reading as an Instructional 
Approach by Gay Su Pinnell and Irene C. Fontas, guided reading is small group reading 
instruction that provides differentiated teaching in developing reading proficiency. The 
teacher uses a tightly structured framework that allows for researched based approaches 
with careful text selection. Systematic assessment determines strengths and weaknesses. 
Then students are grouped for reading instruction so that they are alike enough that they 
can be effectively taught. Texts are selected from a collection based on level of difficulty 
and that students will be more apt to have success with instruction. Scholastic Guided 
Reading Program is a comprehensive literacy program composed of eight components of 
research-based guided reading. 
 
Use of Technology 
Studies have shown that, when integrated meaningfully into curriculum and instruction, 
technology can positively impact student learning and achievement.  Decades of research 
has shown drill and practice programs to be effective in reinforcing basic skills and 
boosting student performance in specific areas. 
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(Boster, F.J., Meyer,G.S., Roberto, A.J., & Inge, C.C. (2002) A Report of the Effect of United 
Streaming Application on Educational Performance)  

 
System 44 
System 44 was built upon a foundation of the best research and in consultation with top 
educational researchers and practitioners, and its effectiveness has been proven in studies 
across the country. System 44 is improving the learning trajectory of over 1,000,000 
students each day. Endorsed by the Council of Administrators of Special Education (CASE) 
as an effective reading intervention program, System 44 has a myriad of studies proving it 
effective for our most challenged readers. - See more at: 
http://www.scholastic.com/system44/research-results/research-
validation/index.htm#sthash.rygUogWZ.dpuf  
 

Detailed below is an example of how we have increased the amount of time and quality of 

learning at East Laurens Elementary School: 

 

Starting in February, East Laurens Elementary will offer a two day after-school tutorial program 

in which identified students attending will receive additional instruction and practice for the 

Georgia Milestones. This program will focus solely on the deficiency of independent skills and 

standards for each student. USA Test Prep, and Moby Max are two computer-based programs 

that will be utilized.   

 

Strategies for meeting the educational needs of historically underserved populations are detailed 

below.  

 
The Gifted and Talented Education classrooms target gifted and high achieving students. It is our 
belief that all students benefit by receiving high-level instruction using strategies taught in the 
gifted courses. 
 
Gifted and Talented students are served through the Advanced Content Model of service in grades 
3-5.  By grouping these students with high achieving students, we are able to accelerate and enrich 
their instruction.  
 
Remediation- RTI accommodations are used for targeted students in grades 3-5. Weekly and bi-
weekly progress monitoring is maintained on students through the iSTEEP (fluency and 
computation) program. 

 
Special Education teachers provide instruction to students based on their least restrictive 
environment. Depending upon the needs identified in a child’s IEP, students receive services in the 
regular classroom through consultative, collaborative, co-teaching, resource, or inclusion models. 
There is a large emphasis in our county to provide instruction for special needs students through 
the collaborative/co-teaching model where students are exposed to rigorous content, while still 
receiving individual or group support. 
 

 

http://www.scholastic.com/system44/research-results/research-validation/index.htm#sthash.rygUogWZ.dpuf
http://www.scholastic.com/system44/research-results/research-validation/index.htm#sthash.rygUogWZ.dpuf
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 Include strategies to address the needs of all children in the school, but particularly the needs of 

low-achieving children and those at risk of not meeting the state student achievement standards 

who are members of the target population of any program that is included in the schoolwide 

program which may include: 

o counseling, pupil services, and mentoring services;  

o college and career awareness and preparation, such as college and career 

guidance, personal finance education, and innovative teaching methods, which 

may include applied learning and team-teaching strategies; and  

o the integration of vocational and technical education programs; and 

 

Response:  

  

The ways in which we will address the needs of all children in the school, particularly the needs 

of students furthest away from demonstrating proficiency related to the state’s academic content 

and student academic content and student academic achievement standard, are: 

 Accelerated Reader and STAR Reading (Program) 

 Progress Monitoring (Instructional Strategy) 

 Moby Max (Web-based Program) 

 Brain Pop and Brain Pop Junior (Web-based Program) 

 Daily differentiation across all subject areas (Instructional Strategy) 

 Use of Technology (iPads, Chrome books, etc.) 

 WriteScore (Program) 

 Standards Based Classrooms (Instructional Strategy) 

 Accelerated Math and STAR Math (Web-based Program) 

 Scholastic Guided Reading Program  

 System 44 (Program) 

 College and Career Readiness Modules  

 

 

 Address how the school will determine if such needs have been met; and  

 Are consistent with, and are designed to implement, the state and local improvement 

plans, if any. 

Response:   
 
Collection and analysis of data will continue throughout the school year on an ongoing 
basis: 

 In the fall and again in the spring third grade students will take an SLO in the areas 
of ELA and math. They will also be administered the Georgia Milestones. 

 Fourth and fifth grade students take the Georgia Milestones and a math benchmark, 
which is analyzed by a standard.  

 ELA teachers in all grade levels administer WriteScore two times each year and 
analyze strengths and weaknesses in writing. 

 Third through fifth grades receive the Accelerated Reader STAR test and the 
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Accelerated Math STAR test throughout the year to help track student progress. 
 A universal screener, iSTEEP, is given to all students in the fall, winter, and spring in 

the areas of Oral Reading Fluency and Math fluency. These results are analyzed by 
teachers and administration in order to track progress in these areas.  

 Within each classroom, teachers are required to consistently collect data in order to 
differentiate instruction based on individual student needs. 

 
 

3. Instruction by highly qualified professional staff 

Response:  

 

For the FY16 school year, all core academic subject area teachers are considered Highly 

Qualified according to the Professional Standards Commission. 

 

 

4. In accordance with Section 1119and subsection (a)(4), high-qualified and ongoing professional 

development for teachers, principals, and paraprofessionals and, if appropriate, pupil services 

personnel, parents, and other staff to enable all children in the school to meet the state’s student 

academic achievement standards. 

Response:   

 

Numerous opportunities are available to school personnel for professional development. The 

schools utilize training provided by the instructional coach in monthly professional learning 

communities. Furthermore, many opportunities are made available through our Heart of Georgia 

RESA. The school staff will also participate in a book study. 

 

 

5. Strategies to attract high-quality highly qualified teachers to high-need  schools. 

Response:   

 

Instruction is provided by highly qualified teachers who meet qualifications established by the 

state of Georgia. The Laurens County Board of Education strives annually to hire only qualified 

staff for both certified and non-certified positions. Once hired, the new staff members are 

required to attend a new teacher orientation through RESA and LCBOE. Mentor teachers are 

used to provide support to: 1) new to teaching staff  2) new to the school  3) new to the content, 

or 4) new to the grade level. 

 

 

6.  Strategies to increase parental involvement in accordance with Section 1118, such as 

   family literacy services. 

Response:  
  
A.  We will involve parents in an organized, ongoing, and timely way in the planning review, and 
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improvement of schoolwide programs and the school parental involvement policy by the use of monthly 

school newsletters, weekly teacher newsletters, all call phone system mass calls, school website, school 

social media account, and local media sources. Also, we will host various events throughout the school 

year in addition to our PTO meetings.  

 

B.  We will update the school parental involvement policy periodically to meet the changing needs of 

parents and the school and distribute it to the parents of participating children and make the parental 

involvement plan available to the local community by sending home a copy with every student at the 

beginning of the school year and by posting it on our school’s website. 

 

C.  We will conduct an annual meeting, at a convenient time, to inform parents about the school’s Title I 

program, the nature of the Title I program, the parents’ requirements and the school parental involvement 

policy, the schoolwide plan, and the school-parent compact. We will encourage and invite all parents of 

participating children to attend by informing them in a timely manner. They will be notified through the 

various means of communication of school newsletters, teacher newsletters, all call phone system mass 

calls, and school website. 

 

D.  We will offer flexible meeting times, such as meetings in the morning or evenings. We will host a 

morning and evening session of the Parent Involvement meeting that is held in the spring.  We will also 

have two opportunities for parents to participate in the annual beginning of the year Title I meeting.  

 

E.  We will provide parents of participating children with timely information about the Title I program, a 

description and explanation of the curriculum in use at the school, the forms of academic assessments 

used to measure student progress, and the proficiency levels students are expected to meet, and provide 

opportunities for regular meetings, if requested by parents, to formulate suggestions and to participate, as 

appropriate, in decisions relating to the education of their child, and respond to any such suggestions as 

soon as practicably possible. We will do this during discussion at the Title I Meeting, by providing a 
PowerPoint on the school website that addresses these issues, and by scheduling meetings (parent 
or teacher request) to address concerns about specific issues. Furthermore, progress reports will be 
sent home every four weeks and report cards will be sent home every 9 weeks to keep parents up 
to date in regards to their child’s academic performance. Signed papers with student grades and 
work samples will be sent home either weekly.  

 

F.  We will jointly develop with parents of participating children a school-parent compact that outlines 

how parents, the entire school staff, and students will share the responsibility for improved student 

academic achievement and the means by which the school and parents will build and develop a 

partnership to help children achieve the state’s high standards in multiple ways. To begin with, we will 
collaborate with staff members at each grade level to determine specific grade level expectations. 
We will also provide parents the opportunity to offer insight during the annual spring Parent 
Involvement Title I meeting. 

 

G.  We will provide assistance to parents of participating children, as appropriate, in understanding the 

state’s academic content standards, the state’s student academic achievement standards, the state and local 

academic assessments including alternate assessments, the requirements of Title I, Part A, how to monitor 

their child’s progress, and how to word with educators by presenting parents with “cheat sheets”, or 

flyers, of various information at PTO meetings and other opportunities. These flyers are intended to relay 

information to parents so that they are informed and knowledgeable. 



             Georgia Department of Education 

Title I Schoolwide/School Improvement Plan 

Georgia Department of Education  
April 2015 ● Page 20 of 25 

 

H.  We will provide materials and training to help parents to work with their child to improve their child’s 

achievement, such as literacy training and using technology, as appropriate to foster parental involvement. 

Several sessions/engagement opportunities will be offered to parents throughout the year. Some examples 

of these are: PTO Nights in which we incorporate parental involvement through math/ science activities 

with their child, as well as informative sessions for parents on a variety of pertinent topics.  

 

I.  We will provide training to educate the teachers, pupil services personnel, principal and other staff in 

how to reach out to, communicate with, and work with parents as equal partners, in the value and utility 

of contributions of parents, and in how to implement and coordinate parent programs, and build ties 

between parents and the school. Ideas will be shared with staff members to incorporate regularly within 

the school. 

 

J.  We will, to the extent feasible and appropriate, coordinate and integrate parental involvement programs 

and activities with Head Start, Even Start, Home Instruction Programs for Preschool Youngsters, the 

Parents as Teachers Program, and public preschool and other programs, and conduct other activities, such 

as parent resource centers, that encourage and support parents in more fully participating in the education 

of their children. Parents may attend any of the parent engagement opportunities offered by the school as 

well as third and sixth grade orientations.  

 

K.  We will take the following actions to ensure that information related to the school and parent 

programs, meetings, and other activities, is sent to the parents of participating children in an 

understandable and uniform format, including alternative formats upon request, and, to the extent 

practicable, in a language the parents can understand. We will consult with the migrant and ESOL teacher 

to translate as needed. Furthermore, we will have our school social worker make home visits to discuss 

concerns or distribute information to parents that may have difficulty understanding it or obtaining it 

without assistance.  

 

L.  We will provide full opportunities, to the extent practicable, for the participation of parents with 

limited English proficiency, parents with disabilities, and parents of migratory children, including 

providing information and school reports required under section 1111 of the ESEA in an understandable 

and uniform format and including alternative formats upon request, and, to the extent practicable, in a 

language parents understand. We will do this by consulting with the migrant and ESOL teacher to help in 

translating when necessary.  

 

 

7.  Plans for assisting preschool children in the transition from early childhood programs,  

   such as Head Start, Even Start, Early Reading First, or a state-run preschool program, to  

   local elementary school programs. 

Response:  

 

It is the goal of ELE to ensure a smooth transition, not only for the students, but for the parents 

as well.  

 

An important event is when students transition from the primary school to the elementary, as 

well as when students transition from the elementary school to the middle school. Orientations 

are held at the end of each school year to assist in the guidance and reassurance of this change. 
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Students are not only given an orientation of their prospective school and grade, but also a tour 

of the school to ease in the apprehension and uncertainties that this experience may cause.  

 

Open House nights are offered at the beginning of each school year to provide an informative 

experience as well.  

 

 

8. Measures to include teachers in the decisions regarding the use of academic assessments  

described in Section 1111(b)(3) in order to provide information on, and to improve, the  

achievement of individual students and the overall instructional program. 

Response: 
 
The ways that we include teachers in decisions regarding use of academic assessments are to 
involve all teachers in data driven progress monitoring of all students. This allows us to identify 
struggling and underachieving students quickly and put timely interventions into place. East 
Laurens Elementary teachers are included and participate in disaggregation of data to help develop 
school action plans and SMART goals. Grade level teachers also complete placement cards for the 
promotion of students to higher grades.  
 

9. Activities to ensure that students who experience difficulty mastering the proficient or  

advanced levels of academic achievement standards required by Section 1111(b)(1) shall be 

provided with effective, timely additional assistance, which shall include measures to ensure that 

students’ difficulties are identified on a timely basis and to provide sufficient information on 

which to base effective assistance.   

Response:   
 

9(a).  Measures to ensure that student’s difficulties are identified on a timely basis. 
 
We are providing activities to ensure that students who experience difficulty mastering proficient 
or advanced levels of academic achievement standards shall be provided with effective, timely, and 
additional assistance.   
 

Response to Intervention- This approach starts with universal screening using iSTEEP 
that is conducted in fall, winter, and spring to identify those students struggling in reading 
and math. Students identified with academic delays are provided one or more research 
validated interventions. The students’ academic progress is monitored frequently to see if 
those interventions are effective. If the students fail to show significantly improved 
academic skills despite well designed and implemented interventions, this failure to 
“respond to intervention” can be viewed as evidence of an underlying learning difficulty. 
One advantage of the RTI process is that it allows schools to intervene early to meet the 
needs of struggling learners. Another is that RTI maps those specific instructional strategies 
found to benefit a particular student. This information is very helpful to both teachers and 
parents. Periodically throughout the school year, meetings are held to review progress and 
to make instructional decisions as to the student’s progress. 
 
Informal/Classroom Assessments and Data- Classroom teachers use a variety of informal 
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assessments and data to determine which students are struggling within their class and 
within their grade level.  These assessments include iSTEEP, SLO results, Accelerated 
Reader, Accelerated Math, STAR Reading, STAR Math, math benchmark testing, WriteScore, 
curriculum assessments, work samples, Moby Max, and various other forms of data 
collection. The information from all assessments and data is analyzed to assess a student’s 
level of mastery on grade level standards.  
 
After School Services- Starting in February, East Laurens Elementary will offer a two day 

after-school tutorial program in which identified students attending will receive 

additional instruction and practice for the Georgia Milestones. This program will focus 

solely on the deficiency of independent skills and standards for each student. USA Test 

Prep, and Moby Max are two computer-based programs that will be utilized.  

 
9(b).  Periodic training for teachers in the identification of difficulties and appropriate 
assistance for identified difficulties. 

 
Teachers are trained on various Tier 1 strategies they should be incorporating within their 
classroom to address student concerns as well as on the RTI referral process. New teachers are 
directly provided information regarding Tier 1 strategies and the school’s RTI referral process.   
 

9(c).   Parent-Teacher conferences that detail what the school will do to help the student, 
what the parents can do to help the student, and additional assistance available to the 
student at the school or in the community. 

 
When students are struggling academically, a meeting is scheduled by the teacher or the RTI 
coordinator to discuss school and home concerns. If a child is placed in RTI services, the parent is 
notified via letter and is given the option to schedule a meeting. Oftentimes, the school social 
worker is involved to offer community resources that are available for counseling, mental health 
services, medication management, or academic tutorial services. 

 

 

10.  Coordination and integration of federal, state, and local services and programs, including 

    programs supported under this Act, violence prevention programs, nutrition programs, 

    housing programs, Head Start, adult education, vocational and technical education, and  

    job training 

Response:   

 
East Laurens Elementary coordinates with various local, state and federal agencies and programs to 
provide 1) input for school improvement, 2) input for Title I planning, 3) services for the students, 
parents and staff at the school, and 4) provide information to parents about services available in the 
community. 
 

 

11. Description of how individual student assessment results and interpretation will be provided to 

parents. 
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Response:   

 
East Laurens Elementary communicates student performance throughout the school year using 
progress reports in the middle of the grading period and report cards at the end of each grading 
period (every nine weeks). Parents keep up-to-date on student performance through the daily 
agendas, conferences, phone calls, emails and the web-based program, ASPEN Parent Portal, which 
enables parents to view grades and attendance records.  

 
The school staff sends parents the summary of SLO scores on locally-developed forms to report the 
overall content scores. This year the school also provided individual student reports from 
administration of the Georgia Milestones in grades 3-5. 
 

 

 

12. Provisions for the collection and disaggregation of data on the achievement and assessment results 

of students. 

Response:    
 

Overall grade level and individual teacher state testing results are analyzed annually by the ASPIRE 
leadership team, in conjunction with the LEA curriculum leaders and RESA consultants. The 
analysis is used as the main part of the annual school’s needs assessment, and the results drive the 
upcoming year’s improvement plan. 
 

 

13. Provisions to ensure that disaggregated assessment results for each category are valid and 

reliable. 

Response:  

   
At the end of the year, a SLO test is given in grade 3. The math and language arts SLO was created by 
grade level representatives from each school in the Laurens County System under the direction of a 
Georgia Department of Education representative. It is administered using the same rubrics and 
guidelines from the state. The SLO tests are developed through a rigorous process to ensure validity 
and reliability.  Data is analyzed and disaggregated on a school and system level using a web-based 
program known as Performance Matters. The Georgia Milestones is administered in grades 3, 4, and 
5. The schools and system analyze and disaggregate this data as it is supplied by the state. 
 

 

14. Provisions for public reporting of disaggregated data. 

Response:   

  
The school and system College and Career Readiness Performance Index (CCRPI) is reported to the 
public through the local newspaper, board meetings, school and system websites, and information 
is sent home to parents at the beginning of each school year.  
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15.  Plan developed during a one-year period, unless the LEA, after considering the  

   recommendation of its technical assistance providers, determines that less time is  

   needed to develop and implement the schoolwide program 

Response:  

 
Each summer, the ASPIRE leadership team convenes to analyze data from the SLO, Georgia 
Milestones Assessment (if available), WriteScore Assessment, CCRPI report, and iSTEEP screener 
and to create plans to maximize academic performance that is data driven. Furthermore, annual 
meetings are held to obtain parental input in order to revise school wide plans. 
  

 

16. Plan developed with the involvement of the community to be served and  

individuals who will carry out the plan, including teachers, principals, other school staff, 

and pupil service personnel, parents, and students (if secondary). 

Response:   

 
The plan was developed through input of parent and community stake holders, as well as teachers, 
during the annual Title I meeting that was held on September 1, 2015. Furthermore, the ASPIRE 
leadership team, comprised of a representative from each grade level, works together to analyze 
data in order to create schoolwide goals that will enhance academic achievement at East Laurens 
Elementary. 
 

 

17.  Plan available to the LEA, parents, and the public. 

Response:   

 
The East Laurens Elementary Title I Component Plan will be made available 1) to anyone upon 
request and 2) on the school website. 
 

18. Plan translated, to the extent feasible, into any language that a significant  

percentage of the parents of participating students in the school speak as their primary 

language. 

Response:    

 
The Title I plan will be written in English and will be translated, to the extent practical, to other 
languages when requested or is necessary. 
 

 

19. Plan is subject to the school improvement provisions of Section 1116. 

Response:    

 
East Laurens Elementary will review data annually to ensure that progress is being made, and revise the 

school improvement plan accordingly. Assessment results will be used to refine the instructional program 

and review the effectiveness of the program. All school performance data will be disseminated and made 
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available to the public and stakeholders. In addition, the newly revised school improvement plan will also 

be made available to the public and stakeholders. 

 

 


